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The product: 

On the Case! Is a responsive website where 

users can purchase customized cases for 

mobile phones.

Project overview

Project duration:

April 2022 - May 2022



The problem: 

Users want an easy way to purchase 

customized mobile cases for today’s top 

phones.

Project overview

The goal: 

Create an easy-to-use responsive website with 

many purchase optimizations and 

customizations to allow personalization.



My role: 

UX Researcher

Lead UX Designer

Visual Designer

Project overview

Responsibilities: 

UX Research

Wireframing

Prototyping

Conducted User Studies

Visual Design



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I conducted interviews and created empathy maps to understand the users I’m designing for and their needs. 

Two primary user groups were identified: Young adults looking for stylish and personalized phone cases and 

adults looking for rugged and durable phone cases. 

The user groups confirmed initial assumptions about On The Case!’s patrons, but also uncovered additional 

interests such as wanting purchase peace of mind and uncomplicated checkout.



User research: pain points

Pain point

Checkout processes are 
complicated.

Pain point

Lack of product 
information and fitment 

specifications.

Pain point

Too many popup 
notifications and 

distractions.

Pain point

Having to provide CC 
information.
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Persona: Camilla Garcia

Problem statement:

Camilla is a Marketing Director 
for a small startup in San Diego 
and a mother of 1. She is highly 
creative and wants to be able to 
buy a sleek, durable case that 
with her own personal flair.  She’s 
been burned before on custom 
order sites with products that 
didn’t come out as expected.



Camilla Garcia’s user journey map

Mapping Camilla’s User 

Journey made it easier to 

understand her needs.



Persona: Jason Anderson

Problem statement:

Jason is a Cyber Security 
specialist working in Denver for a 
large outdoor sporting goods 
company. He lives an active 
lifestyle, is a runner and cyclist, as 
well as a sports enthusiast.  
Jason’s iPhone is a central part of 
his personal and professional life.



Jason Anderson’s user journey map

Mapping Jason’s User 

Journey made it easier to 

understand his educational 

needs.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Taking the time to draft iterations of each 

screen of the website on paper ensured that 

the elements that made it to digital 

wireframes would be well-suited to address 

user pain points. For the home screen, I 

prioritized a the phone model selection 

process to help users quickly find cases for 

their specific needs. 



Digital wireframes 

As the initial design phase 

continued, I made sure to 

base screen designs on 

feedback and findings from  

the user research.

Uncluttered 
Interface with 

clear and concise 
options



Digital wireframes 
continued

Multiple payment 
options



Low-fidelity prototype

The typical user flow is to enter 

the home screen, and begin the 

customization process by 

choosing your phone brand and 

model.

View in XD

https://xd.adobe.com/view/6dbd4dc0-b76b-4fef-99df-6aa27c458d21-38ee/


Usability study: findings
I conducted two rounds of Usability Studies in an unmoderated user study through Maze with 
a series of tasks and questions for each user to complete.

Round 1 findings

Users were very satisfied with the flow of the 
website.

1

Round 2 findings

Some users were a bit confused about what 
order to customize their case in.

1

Some users were unsure how to choose their 
phone model in the second step.

2



Mockups

Early designs had the 3 

customization steps available 

from the start. Later designs 

disabled some steps giving focus 

to the current step.

Before usability study After usability study



Mockups

Early models had the H2 on 

the home selection screen 

centered. I discovered after 

testing that positioning the 

H2 over the options 

resulted in greater 

understanding of the task.

Before usability study After usability study



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups



High-fidelity
prototype

The final high-fidelity prototype 

presented cleaner user flows for 

customizing phones and 

purchasing. 

View on XD

https://xd.adobe.com/view/885b9ebb-c988-4d0f-b059-d10660132b4d-dd08/


Accessibility considerations

Contrast checking was 
used to ensure that text is 

legible in all areas.

Internationalization is 
supported for multiple 

languages.

A standardized textual 
hierarchy is in place for 

headings.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

The website is an easy to use interface for 

choosing and customizing phone cases. 

One quote from peer feedback:

“Overall, very easy site to use. The steps to 

ordering the phone, and the payment section was 

very simple to follow!”

What I learned:

I learned when designing this website that 

design is an iterative process and that by 

continually testing your work as you go, you’ll 

be consistently making a better product.



Next steps

Plan a final usability 
study.

Iterate over final changes 
and prep for hand off.

Hand off to the UX 
Engineer Team.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

You can find more information about me and my work at
robertcreates.com

http://robertcreates.com

